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The academy landscape





Milton Keynes landscape

LA responsibilities (all schools):

- Safeguarding

- Sufficiency and Co-ordinated admissions

- SEND

- Championing the most vulnerable

52566 pupils 

in Milton 

Keynes

67% of these 

are  educated 

in academies

49.5% of all MK schools



A Multi Academy 
Trust is…

• regulated and directly accountable to the Department for Education

• funded with public money the same way as all schools and does 

• able to help this public money go further by sharing services across 
schools (eg: additional professionals like Speech and Language 
therapists)

• a charitable company limited by guarantee
• It must operate for charitable purposes only, specifically the advancement of 

education



What is a strong trust?

“Teachers and leaders in strong trusts can form 
communities of practice, sharing evidence based 
approaches and benefitting from high quality professional 
development…Strong trusts also achieve economies of 
scale, sharing resources, centralising functions and 
ensuring strong financial governance in order to build 
resilience and save time and money to reinvest into 
education”



Why is Portfields 
joining a Multi 

Academy Trust?

• The education landscape has changed over time – 

leading a school in isolation is becoming more difficult 

• Governors and school leaders have carefully 

considered the best thing for Portfields into the future

• This consideration has taken place over 18 months 

and included whether to join a MAT as well as which 

MAT might work best

• A critical point (non-negotiable) considered has been 

school and trust alignment in values and culture

• Opportunities for staff development and support have 

also been considered – Portfields have amazing staff 

that are thriving and enjoy the opportunity to share 

their practice and learn from other professionals on a 

continuous basis 

• Ensuring the best opportunities for our adults results in  

the best provision for all our children



Timeline

• September 2025 - Application to join IFtL has been 

made (to the Department of Education)

• September / October 2025 – initial consultation with 

staff and parents

• 1st March 2026 – proposed joining date

• There are many factors that may affect this 

timeline, including legal processes that are led by 

organisations outside of the school or MAT

• We will keep you informed of progress regularly

• Portfields will start to access IFtL networks throughout 

the academic year 2025/6



- The uniqueness of Portfields 

- The ambition for all Portfields 

children and families

- The adults your children are with

- Uniform and school identity

- Your school community 

What will 
not 

change?



What will 
be 

enhanced?

- Access to opportunities 

for all children

- Access to support for all 

families

- Access to support for all 

school colleagues and 

leaders



Benefits for 
your children

• IFtL Family – larger community to access opportunities together

• Development of adults working with your children

• Trust wide strategies 
• Supporting families 

• Inclusion

• Early education

• Digital technology



Who are Inspiring Futures 
through Learning (IFtL)?













• Believe

• Respect

• Involve

• Dream

• Grow

• Empower





National

QSG, Advisory Board, ITT 
Advisory Board, Apprenticeship, 
Apple, NLEs, CST, BCU, Ofsted, 
Diverse Educators, Headsight

Regional

Local Authorities, Chiltern, Inspiring 
Leaders,  MAT to MAT, Regional DFE

Local

MK Locality, Safeguarding, Special 
School Alliance, MAT to MAT, LA 

schools forum

IFtL

Development Groups

Focus Groups

SIP models

ITT provision

Collaboration



Improvement and 
Impact

Minimum 
Good

Outstanding 
EYFS

Growing and 
retaining 
people

Excellence from 
Inadequate

Above national 
Attendance

IFtL strong 
pupil outcomes

IFtL wide strong 
progress 
measures

Financial 
Sustainability



Innovation



Our Location
Teacher training routes with IFtL

➢ BAHons

➢ Postgraduate Primary

➢ Postgraduate Secondary

➢ Postgraduate Apprenticeships

➢ CPD pathways for all staff



Thank you and lovely to meet you!
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